Minutes - SCYC Spring Business Meeting
Nov 9, 2024
Glass house at Henderson Point.

11:15 - Lunch: Served were fried chicken, pulled pork, mac and cheese, BBQ
beans, green beans, potato salad, apple green salad, coleslaw and many other
delicious sides as well as coffee, water and sweet/unsweetened tea.

11:45 - Welcome — Current Officers:

Commodore: lan Shearer

Treasurer: Nathan Maune

Secretary: Rhonda Ivey (spending weekend with family at the Outer Banks)

New Members: lan Invited new members to introduce themselves: Joining us
were Linda Vasil (Wind Dancer) and two of Glenn Withrow’s friends; Perry
Haaland (looking for a sailboat) and visiting, Richard Neufeld. Richard has lived in
French Polynesia for many years on a boat. He is currently here and available for
job consults, electronics and much more. We will get his contact info on our Club
Kiosk (or contact Glenn).

Treasurer’s Report: Nathan reported that we started the year with $1821 and
currently have $923 before today’s expenses (food-$200). The Glass House rental
of $200 was already paid during the year. Annual cost for the PO Box is $100/yr.
A number of members still mail checks so we will keep the PO Box for the
foreseeable future. The cost for the spring and fall meeting space is
approximately $400 annually. A reservation needs to be made 6 months in
advance. We are incurring expenses that were free until a few years ago. The



website is $144 and Nathan is our Club webmaster (photos on website need to be
safely transferred as a consideration for future website). Access to active
member contact information (password protected) and membership sign up and
renewal are also available through the website. The Google Drive for our email
now charges a $9/mo fee for each Officer’s club email address and storing all our
archived files. None of the hosted social events incurred any expense tofer the
Club. We currently have a lot of money tied up with Club merchandise. SCYC t-
shirts long and short sleeve -$15, sweatshirts -520 & burgees -$35 available for
sale. 2025 Membership Dues: Cost of membership is $45 dollars - can be paid by
check or PayPal. There is a link to pay on the Website. That is per boat not per
person, or per couple as you don’t need a boat to join. While our Bylaws state
that dues are not late until May 1, it gets awkward with Club events held in April if
one hasn’t renewed for 2025 by the time of the event. It would greatly help the
Club, if renewals were made at or before our Spring Meeting (date to be
determined for early March).

Download the PDF Form and email to:
treasurer@steelecreekyachtclub.org

Make electronic payment:

S45 via PayPal or Check mailed to the PO Box on the Form.

Membership form:
http://www.steelecreekyachtclub.org/uploads/6/6/6/6/6666106/scyc membership form.pdf

Commodore:

Thank You'’s: for everyone who hosted Club calendar events this year; Rhonda
and Keir for Italian Nite, Mark and Meryl for International Nite, Tim for his help
with hosting 3 races (Bluenose Nov 16) and Sheila helping lan with the Hot Dog
cookout. | also want to thank Doug Massey for his help, earlier this year, with
refreshing our Club Kiosk with fresh paint and cleaning the Sunbrella and new
sunbrella tack board covers. As always, the Officers thank everyone who assisted
with event set up and clean up.

Elections for 2025: Rick Auten agreed to serve as our Secretary. | want to give a
shout out to Rhonda Ivey who did an exceptional job this year. Nathan Maune
agreed to serve another term as our Treasurer. There were no volunteers to
serve as Vice-Commodore. lan Shearer agreed to serve a second and final term as



our Club Commodore. A motion was made and seconded for each of the above
noted positions and persons and approved without objection.

Membership Trends: lan reiterated what Nathan had reviewed in his Treasurer’s
Report. Just since 2021, we have experienced a decline in paid membership of
about 30% (2021-59, 2022-48, 2023 40, 2024-39). Membership was higher before
Covid and our Club is aging (like a fine wine). How can we be more welcoming?

Expense Management Efforts: The Officers worked hard to be transparent with
our Club resources and reduce expenses this year due to the significant reduction
in membership trend. We plan to get input from tech savvy Club members to
identify a lower cost and better platform for our website and our email/file
storage. We want to sell off our current merchandise and keep a lesser inventory
on hand. Not a money maker, but quality products which promote our Club. |
reviewed expenses related to our Club racing events for this year. $236 was
spent on the new Spring Race. If $150 was spent on each of the final 2 races, we
would have had a year-end budget of about $200. With the Officers input and
support, we decided to go with engraved medals for each of the two final races
(amount $38). | emphasized that this was only limited to this year due to risk of
running out of funds. A few members expressed their displeasure with this
temporary solution, and it led to a rather unproductive, lengthy discussion related
to race awards funding. To be clear, the Officers felt the need to intervene as the
Spring Race awards were about $100 over most previous race award totals. We
have communicated, via email, what the expected process is with preapproval of
Club resources for events like races. The Officers will have a budget for 2025 race
awards by the Spring Meeting. We have members that are very passionate about
racing and associated award size/expense and members that never race and want
resources used for social/family related events. The Officers will do our best to
address this reality so membership may grow next year.

2024 Calendar Review
« Brass Balls Sail on Feb 17 was held, and we had 10 participants and 4 boats
it was a brassy sail indeed with wings of 20 MPH plus!!

« Spring Race/Potluck Cook Out April 20
« Memorial Day Blessing of the Fleet/Cruise May 25
« Italian Night Potluck: Gazebo June 8

« International Night Potluck: Gazebo August 3



o Hot Dog Race and Social: Gazebo October 19
« Fall Business Meeting and Election Sat. November 2
o Bluenose Race November 16

New Business: Some suggestions for next year include having game nights, one
member volunteered to play music on an occasional afternoon/evening, marina
clean-up day, boating learning topics led by experts. One suggestion to help
attract new members is to create a brochure and host a table at the State Boat
Show with the Steele Creek Marina folks or a marina parking lot Club awareness
drive in the spring. If you wish to host an event in 2025, please contact lan.

Raffle freebees! We had 8 items raffled off. The only expense to the Club were 2
club tee-shirts.

Adjourn: Wishing everyone a Happy and Safe Holiday Season!



